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  Professional Summary:  
· Seasoned professional with over 18 years of Information Technology, Sr. Infrastructure operational Data Center and on-premises, data analytics, and cloud migration network system deployment experience.  Waterfall, Agile, Scrum 
· Vast number of years of governance and risk compliance, risk management & control as well as software and Azure, AWS network infrastructure, regulation assurance and Infrastructure Support Program Management
· Expertise in complex project management, development and oversight, private/public partnerships, and community board relations.  VoIP solution (SIP, H.323), Cloud based communications Cisco Meraki 
· Network (WAN, SD-WAN, LAN, Wi-Fi) – Network security and compliance (Sarbanes-Oxley, HIPAA) Data Center governance, implementation of Cloud Sas, PaaS, IaaS. Data Center White space, gray space build out. 
· Security network Cloud modernization, Data Modernization, Cloud Security Alliance (CSA) integration development, server design, headless cloud product design. Data Analytics, and Power BI, MS SQL Server. 
· Private, Public Cloud infrastructure design, security identity access management, IAM/ PAM and VM integration services. Permissions and level security Active directory credentials.
· Direct and manage client projects with professional engagement to oversee application development, FinOps in Commercial Banking, digital migrations, lift and shift Azure DevOps. Infrastructure and cloud computing (AWS, Azure, Google Cloud) implementation. 
· Technical implementation, Contract project documentation, financial planning, and production integrations/applications, Enterprise Management. Contract Legal Management.
· Tools used for project engagement – Jira, Confluent, MS Project, Okta, Remedy Force, CyberArk, MS Team, Smartsheet’s, MS Office 365, Microsoft SQL Management Tool, ServiceNow incidence and production access, Tanium – research real time data to give accurate data about infrastructure, Python, React, MS SQL Management tool, Azure AD.
· Data Center White Space Infrastructure raised floor cable, Telecommunication, Data Voice, Wireless, Access Control, Network Security, Audio/Visual Systems, Cat5e,Cat6a, Cat6, Fiber Optics PS, Server, Switch, Router, Rack and Gray Space installation, chillers, generators, transformers, switchgear, fire system security system, IAM Systems, Construction. 
· I Managed Stakeholder communication and management, while updating technical details in business language to executives’ stakeholders for understanding, and clarity. 
 
Areas of Expertise: 
· Managed application integration, DevOps, and batch data migration using Docker, Kubernetes, and Snowflake. MS Office Suite, Net Doc, SharePoint, Service Now, UI, UX solutions. 
· Oversaw public, private, and hybrid cloud services, including SaaS, PaaS, IaaS, Azure, Google Cloud, and AWS., and application upgrades following industry standards. I led DevOps sprint, scrum call updates 
· Conducted penetration testing, load testing, and security assessments for vulnerabilities and authentication. Contract design, Legal Compliance and contract management.
· Led network engineering projects in telecommunications, fiber optics, DWDM/WDM, and secure access
· Managed IT infrastructure, LAN/WAN, SD-WAN VPN, firewalls, SIEM, and data center products. Telecommunication, Data Voice, Wireless, Access Control, Network Security, Audio/Visual Systems, Cabling Cat5e, Cat6a, Cat6, Fiber Optics and copper cabling.  
· Oversaw project planning, workstreams, milestones, risk management, and go-live execution. 
· Managed software development, digital migrations, and Azure DevOps-driven lift-and-shift projects. Balance business needs bottlenecks, blockers and risks. Data Analytics, and Power BI, MS SQL Server.


Microsoft Corporation, Building LC1, 7000 Suite 
Hwy 161, Irving, TX 75039
Integration Construction Data Center Project Manager
08/11/2025 - Current

· I Oversee daily AI-driven integration projects across multiple Microsoft data centers, ensuring alignment with business and technical requirements.
· I Coordinate with cross-functional teams including engineering, networking, AI research, and operations to drive seamless project execution.
· I Manage timelines, budgets, and resource allocation for AI infrastructure deployments and upgrades.
· I Lead vendor and contractor coordination for data center construction, retrofits, and AI hardware installation.
· I Monitor and track progress using project metrics such as SPI, CPI, ETC, and EAC to maintain delivery performance.
· Implement Stage Gate and PMO governance processes to ensure project milestones are achieved.
· Drive risk management activities, identifying and mitigating potential delays or technical issues.
· Oversee AI hardware and software integration with existing Microsoft cloud and edge computing platforms.
· Ensure compliance with Microsoft security, sustainability, and operational standards.
· I Provide daily project status updates to senior leadership and stakeholders.
· Manage commissioning, testing, and handover of AI-enabled data center infrastructure to operations teams.
· Collaborate with AI engineering teams to optimize computer, storage, and networking configurations for model training and deployment.
· I Facilitate change management processes to incorporate new AI capabilities without impacting uptime.
· I Utilize advanced scheduling and project management tools to coordinate global project activities.
· Support continuous improvement initiatives to enhance AI integration efficiency and scalability in Microsoft’s data center ecosystem.

3-C Technology LLC, Lancaster, Texas, 75146 
Senior Technical Project Manager
04/3/2024 – 04/15/2025

· I Managed SDLC project lifecycle, AI data analytics infrastructure, APIs, and Azure AD authentication. 
· I managed and balanced business needs and bottlenecks, blockers, risks.  I developed end to end integrated plans and delivered successful timely project in a manned expected to leadership and team.  
· I managed escalations and made tradeoff that aligned with leadership visions as requested by scope project. 
· I Led IT experts in designing infrastructure strategies, system support, and network integration. I managed project deployments for serverless, Kubernetes, containers for data scaling to new enterprise environments. 
· I Managed cost, budget and project forecasting to ensure onboarding, off boarding asset, and budget hours project real time updates.  Data Analytics, and Power BI, MS SQL Server.
· Ensured cybersecurity IAM/PAM governance, compliance, and cloud security across platforms. Infrastructure and cloud computing (AWS, Azure, Google Cloud) implementation. 
· Network Architect, LAN / WAN design implementation for new install cloud infrastructure, using Visio tools 
· Managed and directed infrastructure deployments, LAN, WAN, SD-WAN, asset recovery, and enterprise project execution.  Vendor Management, Database Management, Digital Solution development, API’s
· I Directed cross-functional teams to optimize SaaS, PaaS, and IaaS security in cloud projects. Contract management. Cloud implementation of Services migration SaaS, PaaS, IaaS. 
· I Communicated with leadership, balancing business needs, technical constraints, and project roadmaps.
· Managed Infrastructure-as-Code CloudFormation, services AWS, Azure, Google Cloud.  Scaled deployments for Kubernetes, and data containers implementation.  
· Data Center White Space, Rack Infrastructure, Networking Telecom build out implementation.  Raised floor Cabling, UPS, Server, Storage system, Networking, Switch, Cisco Cloud Wireless.  

7 Eleven Corporate Office Irving Texas, 75063
Technical Project Manager
08/01/2023 – 3/08/2024

· Managed SOW, SOPs, responsibilities, infrastructure scalability, SD-WAN, client permissions, and KPI tracking. 
· Led transition, migration projects, system monitoring, and offshore access coordination. Telecom PBX, VoIP, SIP, Cisco Meraki wireless.  
· I managed and balanced business needs along with bottlenecks, blockers, and risks.  I developed end-to-end integrated plans and delivered a successful timely project in a manned expected leadership team.  
· I managed IT Network escalations and made tradeoff that aligned with leadership visions as requested by scope project. Data Analytics, and Power BI, MS SQL Server.
· Oversaw cybersecurity, IAM/PAM, cloud security, network risks, and SD-WAN deployment. Collaborated with stakeholders to implement transparent infrastructure and project reporting. 
· Tanium – research real time data to give accurate data points about infrastructure, ServiceNow, Python, React, MS SQL Management tool. 
· Infrastructure and cloud computing (AWS, Azure, Google Cloud) implementation in production environments. 
· I Directed technical teams in telecom, cloud architecture, network security, and vendor management. 
· Managed transition projects, SLA requirements, and onboarding procedures within budget scope.

Vizient Inc. Healthcare Irving, Texas 75062
Sr. Infrastructure Program Manager 
01/24/2022 – 07/31/2023 

· I Collaborated with stakeholders and executives to implement transparent infrastructure with weekly status reports. Managed Data Center asset recovery and logistic deployment. 
· I managed cloud service IT business needs along with bottlenecks, blockers, and risks.  I developed end-to-end integrated migration plans and delivered a successful timely project in a manned expected leadership team.  
· I managed IT Network / Cloud service SaaS, PaaS escalations and made tradeoff that aligned with leadership visions as requested by scope project.  Data Analytics, and Power BI, MS SQL Server.
· I Managed SOW responsibilities, cloud scalability, client permissions, and vendor access onboarding. 
· Led solution design, network risk management, and cloud security for Azure, AWS, Kubernetes, and Oracle. 
· Oversaw Agile sprints, DevOps processes, data modernization, and cloud platform deployments. 
· I Managed telecommunications, SD-WAN, network security, VoIP solutions, and infrastructure scaling. Cisco Meraki wireless, storage system, servers, router rack office build out upgrades. 
· Tanium – research real time data to give accurate data points about infrastructure, ServiceNow, Python, React, MS SQL Management tool used for EHR. Infrastructure and cloud computing (AWS, Azure, Google Cloud) implementation in production environments. 
· Directed PMO vendor onboarding, change management, and production tracking for deployments.
· I Supervised budget tracking, asset validation, data center operations, and security compliance initiatives. Telecommunication, Data Voice, Wireless, Access Control, Network Security, Audio/Visual Systems, Cat5e, Cat6a, Cat6, Fiber Optics, Rack - Server Infrastructure deployment., 
· I managed Cloud Migrations, SaaS, PaaS, IaaS and DevOps and Scrum, Sprints.

Cenmenix Global IT Consultant 
Senior Infrastructure Program Manager
7/21/ 2018- 12/17 /2021 

· I Managed LAN/WAN, SD-SWA, network design, server nodes, and cloud infrastructure with IAM/PAM credentials. Contract Management, and Legal management.  Infrastructure-as-Code (IaC), Terraform or CloudFormation. Agile methodologies, SAF’e, structure frameworks to implement project task completion. 
· Led governance, risk compliance, and security audits, ensuring SDLC standards and ServiceNow incident resolution. Contract Management, Legal contract management. FinOps Commercial Banking, production Infrastructure management associates / resources. 
· Tanium – research real time data to give accurate data points about infrastructure, ServiceNow, Python, React, MS SQL Management tool, AD.  Communicated effectively to stakeholders and team to ensure in scope tasks.  
· I Collaborated with vendors and field engineers on data center assets, public, private, on-prem environment s, telecommunications, and cloud infrastructure upgrades. Network infrastructure White space and gray space data center build out install. Managed weekly project status report to update stakeholders.  
· Oversaw cloud infrastructure deployment, batch data migration, and network security for financial and enterprise clients.  Data Analytics, and Power BI, MS SQL Server.
· Data Center White Space raised floor cable, PS, Server, Switch, Router, Rack and Gray Space installation, 
· I Managed telecommunication networks, VoIP solutions, PBX, VoIP, SIP, Cisco and software/hardware scalability for secure infrastructure. Data Voice, Wireless, Access Control, Network Security, Audio/Visual Systems, Cat5e,Cat6a, Cat6, Fiber Optics, and Infrastructure deployment. 
· I Directed blockchain application development, decentralized ledger integration, and cybersecurity compliance initiatives. Cloud implementation of Services migration SaaS, PaaS, IaaS. 
· Aligning with leadership SOW scope objective with Leadership modernization initiatives 

Expedite Business IT Solution 
Senior Technical Project Manager
9/14/ 2016- 7/21/2018 

Responsibilities: 

· Managed cloud migration projects across Azure, AWS, and Google Cloud, ensuring secure IAM/PAM access
· Designed and implemented network infrastructure solutions for retail, oil, gas, and financial sectors, enhancing scalability and security. Contract management, Legal contract Management.
· Directed blockchain and decentralized ledger development, integrating cryptographic protocols and digital asset security.  
· Oversaw telecommunication systems, fiber optics, and VoIP network deployments, ensuring compliance and optimization. Data Analytics, and Power BI, MS SQL Server.
· Azure AD, Tanium – research real time data to give accurate data points about infrastructure, ServiceNow, Python, React, MS SQL Management tool. I managed project deployments for serverless, Kubernetes, containers for data scaling to new enterprise environments. 
· Data Center White Space raised floor cable, PS, Server, Switch, Router, Rack and Gray Space installation, chillers, generators, transformers, UPS, switchgear, fire system security system, IAM Systems, Construction,
· Led IT infrastructure planning, roadmap execution, and licensing compliance for enterprise cloud environments.
· Managed cross-functional teams, stakeholder collaboration, and Agile-driven project execution for cloud and AI innovations. Contract management, and Legal management compliance. 

FCI Beaumont Inc., Beaumont, TX 	 
Sr. Infrastructure IT Network Engineer II	
2/15/2008- 8/27/2015  

· Assisted end users with troubleshooting software, hardware, and network connectivity issues. 
· Coordinated with system administrators to ensure network redundancy and smooth operations. 
· Managed client support requests, resolving software problems and system lockouts efficiently. 
· Trained employees on software updates, hardware connectivity, and new system functionalities. 
· Data Center White Space raised floor cable, PS, Server, Switch, Router, Rack and Gray Space installation, chillers, generators, transformers, switchgear, fire system security system, IAM Systems, Construction,
· Designed fiber optic network infrastructure, including routers and switches, per server requirements.
· Collaborated with stakeholders to align project execution with business objectives and timelines.

Education and Certifications 
· Arcadia High School, (Arcadia, LA.), August 15,1983-May 16, 1986 – Algebra, Geometry, Science, Engineering
· Louisiana Tech University, (Ruston, Louisiana) Business Administration/ Engineering July 15, 1986-Oct 20, 1988 – College Hr. 40
· Tarrant County College – (1500 Houston St, Fort Worth, TX 76102) - (HVAC Engineering – EPA Carbon Credits) - Universal Technician, EPA 608 TYPE I, II, III Certification, August 8, 2008- May 21, 2010, Fort Worth Community College, 810hrs, 2008
· Lamar Community College – (2401 S. Main St. Lamar, CO 81052) Electrical Technician Apprenticeship Program – 8500 hours completed in Commercial Preventative Maintenance / Communication Installation, Chillers, PLC, Fiber Optics, Fusion splicing, September 12, 2010-August 16, 2015, Beaumont, TX.  
· Project Management Training, 30,000 Experience hours, (2002-2024), Jira, Confluent, MS Teams, Remedy force, Okta Smartsheet, Microsoft Project, Monday.com, Visio, MS SQL Management Tool. 
· Projects complete: IT Infrastructure network design buildout, Dev’ Data Podman, Dockers, Kubernetes Migration, Sitecore Rebuild 8.2-10.2 - 2013 to 2016 Cloud Migration, Box to One Drive Clients Cloud migration, F5-BIG-IP Security Data Migration, Tier 2 Storage Hosting, Dell Isilon Array 100 Node Erasure, Database Environment, Data Center Decommissioning, Infoblox (Hosting) Migration changing out Arrays(nodes) that failed test.  Sitecore Content Rebuild Cloud Migration, Exchange to Azure Cloud on premise, Radius Content Cloud Migration, ISO 9001 MDAS File Share migration, Network Deployment, Infrastructure Asset Management, Network node Deployment, Construction builds out, Cisco MR55 HW Meraki AP Wireless Corporate Office Network installation. Enterprise Cloud network development security design. Network Infrastructure IAM, PAM, Cisco, Palo Alto firewall security integration, ACI Network Development, Iaas, SaaS, PaaS Migration, AD (Active Directory) signed permissions level of deployment, AI innovation solution implementation, Frontend & Backend development, SDLC mythology, Contract Management, Legal Contract Management.  Tanium – research real time data to give accurate data points about infrastructure, ServiceNow, Python, React, MS SQL Management tool, 





